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INOJIOKEHHUE
O IIOJIMTHUKE 10 YCTOMYUBOMY PA3BUTHIO
«OBLIECTBA C OTPAHUYEHHOM OTBECTBEHHOCTBIO
CIIEIIUAJIN3UPOBAHHBIN 3ACTPOMIIUK «KJIYBHBII JIOM»

1. Heas u odaacTes npumenenus IloauTuxu

1.1. Hensro Homatuku OO0 C3 «KiryOHBIH 10M» B 001aCTH yCTOWYMBOTO Pa3BUTHS (Hajee
— «IlommaTHKa») SBISETCS ONMpENENeHUe OCHOBHBIX NMPHHIUIIOB U IOJXOJ0B KOMIIAHUH B
0071aCTH YCTOWYMBOTO pa3BUTHS, OPHEHTUPOBAHHOTO Ha CO3JJaHUE IIEHHOCTH /IS BCEX Iy TEM
JIOCTHXKEeHHUs OanaHca MEXIy OSKOHOMHYECKMMH BBITOJIaMH M IIOJIOKUTEIEHBIM
SKOJIOTMYECKAM M  COIMANBHBIM  BO3JICHCTBHEM. [lONMTHKA OpPHEHTHpPOBAHA HA
COBEPIIICHCTBOBAHHWE YIPABICHHS BCEMM AaCleKTaMH yCTOHYMBOTO  pa3sBUTHI U
uHGOPMHpOBaHKE 3aWHTEpecOBaHHBIX cTOpoH o mosunuu OO0 C3 «KiyOHbIi mom» B
00nacTy ycTOM4YUBOrO pa3BUTHS.

1.2. [TonuTHKa ABISLETCS HEOOXOIUMBIM KOMIIOHEHTOM JestensHocTd ObmecTBa B o0nactu
YCTOMYMBOTO PAa3BUTHS, OIUCHIBAET OCHOBHBIE IIPHOPUTETHI B cepe KOpIOpaTHUBHOM
conuanbHoi otBeTcTBeHHOCTH (KCO), B TOM HmCie, 61aroTBOPUTENLHOCTH, TPeOOBaHUS B
chepe HehUHAHCOBOM OTYETHOCTH, HANpaBiICHA HA IOCTHIKEHHE CTPATErHMYECKHX Lenei
O6mecTBa.

1.3. JlestensHOCTH B 00NAacTH YCTOHYMBOrO pa3sBUTHS OPHEHTUPOBAaHA HA JIOCTHIKCHHE
YETBIPEX CTPATETMUECKUX LIEeNEH:

1.3.1. ITomnep»kka MECTHBIX COOOIIECTB B MHOIMOKBApTHPHOM XuinoM foMe «KiryOGHbIi oM Ha
KypopTHOii», COneHCTBIE COIUATEHO-3KOHOMUYECKOMY Pa3BUTHIO M IPOIBETAHHIO IOpoaa
WpxyTcka. ' A

1.3.2. CobGmroienre mpaB 4enoBeka, MHOT000pasie U UHKIFO3UBHOCTb..



1.3.3. OGecnedeHue 6Iarononydus COTPYIHUKOB.

1.3.4. Oxpana OKpy:Karolledl cpelbl ¥ MUHMMHU3aIWs aHTponoreHHod Harpysku OOO C3
«KiryOHBII 10M».

1.4. TlonmuTHKa SBIAETCS ITyOIMYHBIM JOKYMEHTOM.

1.5. Hacrosmas ITomuTHKa OCHOBEIBAETCS Ha MOJOXeHHH, 4ro AestenbHOcTs OO0 C3
«KinyOupmi mgoM» B OONACTH yCTOWYMBOIO pa3sBUTHS M KOPIOPATHBHON COMAIBHOM
OTBETCTBEHHOCTH COJIEHCTBYET peali3aliyl ON3HEC-CTPATETUH M HAllpaB/IeHa Ha ITOBBIIICHHE
3¢ GEKTUBHOCTH U JOITOCPOYHOH yCTOHUMBOCTH OH3HECA.

1.6. Bce BHyTpeHHHE HOpPMATHBHBIE NOKyMeHTHI OOINecTBa, MPUHUMAEMBIE B Pa3sBHTHE
pacTosei [TomuTHKY, JOIDKHBI COOTBETCTBOBATE 3aKPEIUIEHHBIM B HEW IIPUHITUIIAM.

2. lIpuanuns peaau3anuu IoauTuku

2.1. 000 C3 «KiryGrblii JoM» BeIeT OH3HEC HCXO/IS U3 BEICOKUX STHYECKUX IPUHITUITOB. MBI
CYyMTaeM, 4TO 3TO OCHOBa KauyeCTBa MPOJIYKTa, YPOBHS YIOBJIETBOPECHHOCTH KJIHEHTOB,
IIPOYHOCTH JIEIOBBIX OTHOIIEHUH ¢ ITAPTHEPAMH U BHICOKOM MOTHBALMM KOMAH/IBL.

2.1.1. CobmoneHne 3THUECKHUX HOPM JEIIOBOTO IIOBEIECHHS, CIPABEIJIMBOIO M PAaBHOIO
OTHOIIEHHUS KO BCEM.

2.1.2. OTKpBITOCTH [T BCEX 3aHHTEPECOBAHHBIX CTOPOH M AKTHBHOE COTPYAHHYECTBO.

2.1. 3. CtpemiieHHe K JTy4IIAM IIPaKTHKaM KOPIIOPATUBHOIO YIIPABJICHHUS.

2.1.4. CobOmoneHue BceX peIeBaHTHBIX 3aKOHOJATENBHBIX HOPM, OTBETCTBEHHOCTH 3a
BHEIIIHEE BO3/EHCTBHUE.

2.1.5. Obecneuenue HHPOPMALUOHHON ITPO3PAYHOCTH.

2.2. Jesrenmsrocth OO0 C3 «Kmy6Hblt mnomM» B cdepe yCTOHUHMBOIO Ppa3sBUTHA H
KOPIOPAaTHBHON COLUATGHON OTBETCTBEHHOCTH OCYIIECTBIAETCA Ha CHCTEMHOM U
IOJITOCPOYHON OCHOBE C BOBJICYECHHMEM BCEX 3aHHTEPECOBAHHBIX CTOPOH.

3. [IpuopuTeTHHIE HATIPABJICHHUSA

3.1. IlpunuMas BO BHUMAHHE OXHIaHWA 3auHTepecoBaHHBIX cTopoH, OO0 C3 «KiryOmbii
JIOM» COCPEIOTOYHIIO CBOIO JIESITEBHOCTD B 00JIaCTH YCTOHUMBOIO Pa3BUTHS Ha CIICTYIOIIHX
KJTIOYEBBIX HAIPABICHUAX:
3.1.1. CounaJbHBINA aCHEKT
3.1.1.1. 3a6oTa 0 coTpyaHHKAX: COOMIOAEHUE IIPaB YEIIOBEKA, HEJOILY IEHHE IHCKPAMHHAIIAH
U XappacMeHTa, OOLIPEHHE MHOT000pa3ys i HHKIIIO3UBHOM CPEJIbL, CO3/IaHHE CPEe/IbI PABHBIX
BO3MOJKHOCTEH Jutst pasBuTHs kaxaoro corpymauka OO0 C3 «KiyOHbIM moM», co3laHue
YBaKUTEILHOM U STHYHOR pabodeii atTMocdepsl, 6€30IacHBIX 1 KOM(POPTHBIX YCIOBHH TPY/a;
IpPEeNOCTaBIICHHE IUPOKOTO CIEKTPa CONUAIBHOH IOUIEPKKH COTPYIHHKOB; COHEHCTBHE
npoeCCHOHANBHOMY PasBUTHIO X OOYy4YEHMIO COTPYIHMKOB; 3a00Ta O 3I0pOBRE H
IICHXOJIOTHYECKOM COCTOSHUM COTPY/JHUKOB.

3.1.1.2. Pa3BuTHE MECTHBLIX COOOINECTB: BEIEHHE IIOCTOSHHOTO auUajora ¢ MECTHBIMH
coobmecTBaMu Ha Tex Teppuropmiax, rae OO0 C3 «Kiny6HsIi m0oM» BEIET CBOIO
JIEATENLHOCTD, CTPEMJICHHE WX pa3BUBaTh M IOJIEPKUBATh IIOCPEACTBOM pealh3allud
COLMAIBHBIX ¥ OJIarOTBOPHTEIBHBIX MPOrPaMM; PasBHTUE KYJBTYPBI «I0OpPOCOCENCTBAY H
B3aMMOIIOMOIIA ITOCPEACTBOM CO3/IaHUSA CETH COCEICKUX LIEHTPOB.

3.1.1.3. CopeiicTBuEe COITHATEHO-3KOHOMHYECKOMY PAa3BUTHIO M IIPOIBETAHHIO T'OPOJIOB:
co3manue KOM(OPTHBIX M JOCTYHNHBIX YCIOBMH JUI JKM3HM BCEX T[pPYII HaCCJICHUS,
HHTErpalnus MPUHIMIOB HHKIIO3MBHOCTH U 6e30aphepHOM Cpelbl Ha TEPPUTOPUH BCEX



00BEKTOB, YJacTHe B CO3JAHHH COIHATBHOH HH(PACTPYKTYyphl A MECTHOIO HACEJICHHMS,
co3maHue pabodrx MecT.

3.1.2. Dxo0THYEeCKHH ACIEKT:

3.1.2.1. Oco3naBas MacmTabbl BO3/eicTBHS Ha ipupoaHyto cperxy, OO0 C3 «Kiry6Hbri toMm»
CTPEMHUTCSI COKpPAIATh HETaTUBHBIE IIOCIEACTBH CBOECH IEATENBHOCTH M DPEali30BHIBATH
IPOEKTHI, CHOCOOCTBYIOIHE YIyUYINCHHIO SKOJIOTHMYECKOX OOCTAaHOBKM B DPErHOHAX
MIPUCYTCTBHUS.

3.1.2.2. PanmoHaapHOE HCIONB30BAHUE PECYPCOB, BOBICUCHHE OTXOJOB B IEpepaboTKy H
BTOPHUYHOE UCIIOTIH30BAHUE.

3.1.2.3. Tloseunenme sHeproaddexktuBHoctd 006BekToB OO0 C3 «KimyOHbIA 10M»,
pPAIlMOHAIIBHOE . HMCIIONB30BAaHUE OJHEPreTUYECKHX PECYPCOB, HCIIONIE30BAHUE JIy4IIHX
JIOCTYIIHBIX TEXHOJIOTHH, CHIPhS M MAaTEPHAIOB C IIENBI0 COKPAINEHUS yAEIbHBIX BEIOPOCOB
MapHUKOBBIX Fa30B.

3.1.2.4. OnTuMu3arUs KOJTHYECTBA MCIOIB3YyEMBIX BOJHBIX pecypcoB. CTpPOUTEIBCTBO
UH(PACTPYKTYPHI JUISL OUMCTKH CTOYHBIX BOZ.

3.1.2.5. CrpemyieHHEe K COXpPaHEHHIO CYIIECTBYIOIIMX JEPEBBEB M KyCTapHUKOB Ha
3aCTpavBaeMbIX TEPPUTOPHSX, BHICAIKa KPYIMHOMEPHBIX pAacTeHUHM, O3eJeHEeHHe U
0J1aroyCTpOHCTBO TEPPUTOPHUH 3aCTPAUBAEMBIX XKHIIBIX KOMIIIEKCOB.

3.1.2.6. BoBneueHnue B paboTy IHMPOKOrO Kpyra 3aUHTEPECOBAHHBIX CTOPOH — IIPOBEICHHUE
JIAAJIOTOB 110 BOIIPOCAM 3KOJIOTHYECKOTO XapaKTepa, IKOIOTHYECKOE IIPOCBEIICHHE KUTEIEH
IIOCTPOCHHBIX JIOMOB, CO3[jaHHEe HHQPACTPYKTYpHl U1 yAOOHOH peanu3alMy IPHUHLHUIIOB
pas3zmensHOro cbopa 0TXOI0B.

3.1.2.7. Cobmoenue 9KOIOTHYECKOro 3aKoHoJaTenbeTRa Poceuiickoit @enepanuu.

3.1.3. DTuuHOe BeeHne OH3HECA

3.1.3.1. IIpo3padHOCTE BO B3aUMOJEHUCTBHUH C 3aUHTEPECOBAHHBIMHE CTOPOHAMH.

3.1.3.2. CobmoieHre STHYECKUX CTaHIapTOB B COOTBETCTBHH ¢ Kogexkcom 3THKH.

3.1.3.3. CnenoBaHue U MOCTOSTHHOE COBEPIIEHCTBOBAHUE NOOPOCOBECTHBIM H IPO3PAaYHBIM
IIpaKTUKaM KOPIIOPaTUBHOTO YIIPABICHHS.

3.1.3.4. BoBieueHHe BBICIIET0 PyKOBOJICTBA B IIPUHATHE PELICHUHN, CBSI3aHHBIX C aClIeKTaMH
YCTOMYUBOTO Pa3BUTHSL.

3.1.3.5. IlpenoTBpamenne KOpPyIIUHA X KOH(QINKTOB HHTEPECOB, Pa3BUTHE 100POCOBECTHOM
KOHKYPECHIIUH. ‘

3.1.3.6. Ctporuit KoMIUTaeHC U COOIIIO/ICHHE 3aKOHOAATEbCTRA.

4. 3aKJII09HTEeIbHbIE OJO0XKEHHUS

4.1. 000 C3 «KiryOublii 10M» MPOBOAMUT PEryJSIpHBI MOHHTOPUWHI COOTBETCTBHUSL CBOCH
JIeSITETFHOCTY IIPHHIIAIIAM, 3aKPEIUICHHBIM B JAaHHOM IOJHUTHKE.

4.2. Peaynbrarsl gestensroct OO0 C3 «KiryOHbLi 1oM» B 0011aCTH yCTORIMBOTO Pa3BUTHUS
OTpaskaroTcs B Iy OnmuuHoM HerHancoBo# oTyeTHOCTH KOMIIaHuH, a TakKe pasMeIaoTcs Ha
KOPIIOPATHBHOM CalTE ¥ B MHBIX UCTOYHUKAX.



